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1st Tier Cuts - Manageable Impacts

2012 WF 2

2nd Tier Cuts - Greater Impacts

012 WF

2012 All Funds

City-driven cost reductions (e.g. COLAs,
0 |city central costs, healthcare)

Description

The difference between current CBO estimates and the
amount assumed in rates. S1M is proposed to be used to
offset the additional expenses associated with Morse Lake.

Savings Cumulative

(51,000,000)
[does not count
towards target]

Savings

City-driven cost reductions (e.g. COLAs,

Same description as above. This amount is what's beyond

1 [city central costs, healthcare) the $1M used to offset Morse Lake. (5800,000) ($800,000)
Reduce the use of outside professionals to assist with
Professional Services items (lowest workforce efficiencies, scientific analytical work, and
2 |priority) WMBE business outreach. (5160,118) ($960,118) ($377,916)
3 [Vacancies (lowest priority) Unfund two positions in field operations. (5140,319) ($1,100,437) ($146,985)
4 [Watermain Condition Assessment BIP Defer the budget add for this BIP by one year. ($50,000) ($1,150,437) ($50,000)

Professional Services items (second
lowest priority)

Reduce the use of outside professionals to assist with
Sustainable Building, Climate Change and Emergency
Management.

($149,088)

($2,003,095)

($1,299,525)

($185,453)




